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Hello Alliance Members,

We have heard from many members throughout the Alliance about the challenges
(and sometimes frustrations!) with how to properly empower leadership and/or
your board of directors. You are not alone! Let's talk more about how you can not
only ignite them, but keep them committed to your organization’s mission!

e Governance & Accountability (16 minutes)- Sheltered Virtual presentation by
Dan Busby, ECFA- view and governance :

¢ Role of the Board During the Pandemic- In these uncertain times of COVID-19,
the board needs to provide in partnership
with the CEO (Folkedal and Tallman, 2020).

® Hereisa by the Chronicle of Philanthropy that covers- engagement,
recognizing board burn-out, how to fix board meeting problems, and more!

® 5 Questions That (Newly) Virtual Leaders Should Ask Themselves- an

that challenges leaders to pause and identify what they need to do

differently not only to sustain, but also to strengthen their skills in a virtual
setting (Raffoni, 2020).

® View this about How to Engage Your Board for Fundraising
Success (White, 2019).

®* 9 Ways to Engage and Motivate Your Board Members to
(Eisenstein, 2019).

Have questions/feedback about your membership? Email us at

Accreditation Announcement - Member Nominated Panelists

Do you know someone who has a passion for bettering the field of anti-trafficking
services? The NTSA will now include member nominated panelists!
NTSA Members are encouraged to nominate experts in their agency or individuals
they have partnered with in their local community who show excellence in their
specific field.
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We will be accepting nominations until November 30th!

Please email the application to
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