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“Come, follow me,” Jesus said, “and I will make you fishers of people.” 

At once they left their nets and followed him.     Matthew 4:19-20

Right People, Right Message, Right Time, & Right Device

21st Century Digital Outreach

http://kavanahmedia.com


Husband, Father, Business As Mission Owner, Wannabe Fisherman



kavanahmedia.com

Jon Ralls - Kavanah Media
jralls@kavanahmedia.com

Social Media Consulting & Training   
www.kavanahmedia.com

Podcast “Christian Media Marketing” 
(on iTunes, Spotify, & Others)
kavanahmedia.com/podcast 

End to End Coaching:
www.mediatomovements.org

http://kavanahmedia.com
mailto:jralls@kavanahmedia.com
http://www.kavanahmedia.com
https://kavanahmedia.com/podcast
https://www.mediatomovements.org/
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Multiple Types of Fish
Multiple Types of Nets

http://kavanahmedia.com


kavanahmedia.com

A Crowded Pond

How To Get The Right Message To The Right Person At The Right Time And On The Right Device

Know, Like, Trust

Hammer Time

Jedi Marketing

http://kavanahmedia.com


KAVANAH MEDIA

HOW WOULD YOU?

▸ Get people to watch a testimony video? 

▸ Get people to watch a video series? 

▸ Get people to read the Bible? 

▸ Get people to read an article? 

▸ Get people to message you?



Know - Awareness

Like 

Trust 

Traffic, Video Views, Search
75% of Ad Spend In This Region

Consistent Presence
20+ Touches

Retargeting Based Upon
Activity 

(Views, Downloads, Clicks)
20% of Ad Spend

Messaging
5% of Ad 
Spend

Know - Like - Trust

Catch

Consider

Conversation

Conversion 

Hands

Head

Heart

Belonging & Bonding Precedes Believing



Stop! Hammer time…



5 M’S & 4 C’S  
OF AN AD CAMPAIGN

KAVANAH MEDIA



KAVANAH MEDIA

RIGHT PEOPLE = MARKET (CATCH)

▸ Who are you to them? 

▸ How do you connect? 

▸ Communicating to the Persona 

▸ Imagined ——— Real 

▸ Away (frustrations) ——— Towards (wants) 

▸ Re-Market/Retargeting



KAVANAH MEDIA

RIGHT MESSAGE (CONSIDER)

▸ Your message is a narrative that 
drives what you/they want 

▸ Your message moves you from noise 
to making music 

▸ What, Why, connection with 
audience. (Simon Sinek - start with 
their “why”)



KAVANAH MEDIA

MAGNET = HELP WITH THE RIGHT TIME

▸ Attract 

▸ Push/Pull 

▸ One Example … Prayer



KAVANAH MEDIA

MECHANISM (RIGHT DEVICE & FLOW)

▸ Capture their attention & information (CRM) 

▸ Convert their interest into action (CTA) 

▸ Landing pages, pixels, and more (GTM)



KAVANAH MEDIA

FINAL “M” - MARGINAL GAINS

▸ Nothing is unimportant to the mission. Evaluate everything. 

▸ Site speed 

▸ Site colors 

▸ Pictures, videos, messages, etc. 

▸ Ad spend



4 C’S OF AN AD CAMPAIGN
KAVANAH MEDIA



4 C’S
▸Catch (Their Attention) = Ad 

▸Consider (Put A Pebble In Their Shoe) 

▸Conversation (Moderate/Curate - Guide & 
Plant DNA - Jedi Marketing) 

▸Conversion

KAVANAH MEDIA



Invite To Move 
Conversations To 
Private Messages
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J E D I  
M A R K E T I N G

K AVA N A H  M E D I A



PATA G O N I A  -  “ D O N ’ T  B U Y  T H I S ”



R E V E R S E  M A R K E T I N G  

• Key features: 

• Know what your seeker finds important. 

• Give the seeker a reason to come to you. 

• Offer the seeker something they value before 
attempting to “convert”. 



J E D I  M A R K E T I N G  -  T H O U G H T  R E V E R S A L  
 

• Key features: 

• “Did you think that (problem), I did to until 
(solution) 

• Know what the people group values.  

• Give them a reason to go to your website or 
message. 

• Provide easily accessible Bible in their language, 
quickly respond to messages, be available for 
human connection. 



L I G H T  &  D A R K  
S I D E

• Push/ Pull 

• If we push, people will push back 

• Chase or be chased? 

• Know, Like, Trust 

• Pain (Internal & External) 

• Empathy Marketing - Pain Points 

• Forgiveness, Love, Acceptance, 
Significance, Security



M A K I N G  A  P L A N  -  R E S E A R C H

• Social Media listening 

• What is said/what is meant 

• Phrases used online 

• Prayer Campaigns 

• Conversations



• We are trying to match Jesus to people’s problems. 
Not manipulation 

• Cognitive Dissonance 

• How To (What they want) without (what they are 
avoiding) so you can (benefit) [Simple, easy, actionable 
steps]
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Detailed 
Targeting
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1

2

3 Specifics
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Prayer 
Campaign

Ad 1 - 
1st 
week
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Prayer 
Campaign
Ad 2 - 2nd Week
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Jon Ralls - Kavanah Media
jralls@kavanahmedia.com

Social Media Consulting & Training   
www.kavanahmedia.com

Podcast “Christian Media Marketing” 
(on iTunes, Spotify, & Others)
kavanahmedia.com/podcast 

End to End Coaching:
www.mediatomovements.org

http://kavanahmedia.com
mailto:jralls@kavanahmedia.com
http://www.kavanahmedia.com
https://kavanahmedia.com/podcast
https://www.mediatomovements.org/



