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The Challenges of Staffing a Residential Program

One of the sessions from the 2017 Sheltered Conference addressed staff burnout and
recruitment challenges faced by residential agencies.

Struggling to meet minimum standards? That’s ok. We have resources available that
are focused on meeting specific minimum standards. Each of these will be tagged with the
Minimum Standards tag.

Ouir first tip to support of your agency as you strive to meet these standards is information
on getting your direct staff CPR certified. This can be expensive, but we found some
affordable ways to meet this standard.

If you have found your own affordable way to meet this standard, leave a comment on the
article so others can learn from you!

Don't forget to join the News, Events, and Opportunities Board!

When the Alliance finds relevant webinars or news, we will post the information here.
Plus, the Institute of Shelter Care will be posting a list of interns who are available to
support your work.

If your agency is hosting a training and want to share with other members, follow our
and we can post it on this board as well!

Check out the

We want to make sure all your questions are answered. The Alliance has a new
-- check it out! If there is a question you think should be added to this page, let us
know by emailing us at
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https://mailchi.mp/d0664fcde28d/the-national-landscape-of-long-term-shelter-care-2891429?e=762fca0aec
https://www.shelteredalliance.org/resources/10190/staffing-challenges-for-residential-agencies
https://www.shelteredalliance.org/resources/9983/meeting-the-minimum-standards-cpr-certification

